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Corporate Social IRresponsibility
Tobacco Industry Fails International Standards
Executive Summary
In 2004, the World Health Organization (WHO) published the Tobacco
Industry and Corporate Responsibility: An Inherent Contradiction, a powerful
brief about how the tobacco industry (TI) uses corporate social responsibility
(CSR) discourse to disguise many of their truly irresponsible practices. As
suggested by the title, the two are inherently irreconcilable. This publication
did not stop TI from using the term CSR, as they invested more resources in
CSR activities.
The use of the term CSR by the TI does not only contradict the WHO
conclusion, but also the views of CSR experts. The CSR experts consistently
(1) categorize TI among the harmful/sinful/controversial industries; (2) refer to
its practices as the most prominent examples of corporate social
irresponsibility (CSI) or Fake CSR as more commonly referred to by tobacco
control (TC) activists; (3) call its aggressive communications as CSRwashing, not CSR communications; (4) name its investment as an
irresponsible/unethical one, therefore, it does not pass the negative
screening of all socially responsible investment (SRI) indices; and (5)
disallow TI from sponsoring international CSR and/or business ethics
conferences.
There are two types of evidence that support such a position, namely the
impact of cigarette production and consumption, as well as the track record of
the TI in obscuring the truth about the impacts since the 1950s. The position
of the CSR experts is also echoed by the global CSR communities, since
recent pollings conducted by respected organizations reveal TI’s absence
from the list of responsible industries.
In 2005, governments adopted and ratified the WHO Framework Convention
on Tobacco Control (FCTC) and developed specific Guidelines to assist them
in the implementation of the treaty. Currently 179 countries are Parties to the
FCTC. Guidelines on Article 5.3 (Protecting public health policies from the
commercial and other vested interests of the tobacco industry) and Article 13
Guidelines (banning all forms of tobacco advertising, promotions and
sponsorship) recommend a ban on CSR activities by the TI.
There are several international standards applicable to CSR adopted by the
global community, namely the UN Global Compact, the United Nations
Guiding Principles on Business and Human Rights, the ISO 26000 and the
Global Reporting Initiatve (GRI), among the more popular ones which the TI
uses to legitimise and prop-up its CSR activities. ISO 26000: 2010 Guidance
on Social Responsibility is the most comprehensive standard related to social
responsibility. This standard was developed through stakeholders process
conducted over a decade, involving representatives of all member countries
of ISO and has been implemented since November 2010.
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ISO 26000 was formulated to meet a variety of purposes. One main objective
is to help all organizations understand their social responsibility so that their
actions can contribute to sustainable development. Another objective is to
increase the credibility of their claims about social responsibility. This second
objective is particularly important when the claim is pursued by companies
from a controversial industry group, such as the tobacco companies. With
their tendency to conduct more extensive communication than others, the
validity of the CSR claims by a controversial industry needs to be examined
with more caution.
This report focuses on the ISO 26000 and applies its standards to the TI’s
CSR activities. A gap analysis on the expectations of 7 Principles and 7 Core
Subjects of ISO 26000 and TI practices reveals that the TI cannot fulfill
almost all the expectations therein, and therefore cannot be considered a
socially responsible industry.

Taking into account the tobacco industry’s misuse of the meaning and
practice of CSR exposed in this report, the following actions are
recommended:
• Countries need to compile their own evidence on the tobacco industry’s
CSR reports using ISO and GRI standards and how these are used to
influence tobacco control policy.
• Evidence in this report should be used to expose the tobaco industry’s
tactics and collaborate with national standards body that subscribes to
ISO standards.
• Ban the tobacco industry from conducting and participating in CSR related
communication—especially those related to advertising, promotion and
sponsorship. This will reduce the incentive for tobacco companies to
conduct these activities.
• Ban tobacco industry related CSR activities in line with the
recommendations of the FCTC Articles 5.3 and 13 Guidelines and also
meet the requirements of ISO 26000 Principle 6 with respect to
international norms of behavior.
• The ISO and GRI should apply a moratorium on the tobacco industry from
using their good name in industry reports on CSR and sustainability.
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INTRODUCTION: 10 YEARS AFTER THE WHO’S CONCLUSION ON TI-CSR
Corporate Social Responsibility (CSR) has received a lot of attention within the last
two decades. The main attention is from the academic and corporate spheres,
followed by civil society organizations, government and multilateral organizations,
and UN agencies, including the World Health Organization (WHO). As the most
authoritative body in the health sector, WHO recommends that there should be a
clear position on tobacco industry (TI) related CSR and health issues. In 2004, WHO
published a document on CSR and the tobacco industry, 1 concluding that the TI
cannot truly be considered an industry with social responsibility.
To arrive at that conclusion, WHO has conducted a study on a number of tobacco
industry activities all over the world. The findings bring the WHO to the conclusion
that in reality, the TI cannot be considered the same as other industries, where
companies may take efforts to achieve a socially responsible company status.
Firstly, due to the nature of the product that is harmful to the health and lives of
smokers, as well as to those exposed to second-hand and third-hand smoke.
Secondly, because the TI has been assessed to continually conduct activities
contrary to the principles of ethics and social responsibility. This second point
includes the efforts to sabotage a number of tobacco control initiatives by WHO. 2
The WHO document concluded with the following statement:
“As in many respects, tobacco companies are simply not like other companies.
Tobacco products are legal. But they are also lethal. Tobacco is the only
consumer product available that kills onehalf of its regular users. As such, in
terms of CSR activities, they cannot simply figure among the ranks of other
consumer goods companies. Despite the tobacco industry’s thinly-veiled attempts
to gain corporate respectability and companies’ claim to have changed their
practices, they continue to use a vast array unethical and irresponsible strategies
to promote its products, expand markets and increase profits.” 3

Now, 10 years after that document was published it
has
became
an
important
reference
in
understanding the relationship between the TI and
CSR – they are inherently contradictory. Therefore,
the TI can never be socially responsible.

The TI and CSR – they are
inherently contradictory.
Therefore, the TI can never
be socially responsible.

Since the WHO document was released, the major development has been the
adoption of the world’s first public health treaty, the WHO Framework Convention on
Tobacco Control (FCTC) now ratified by 179 countries. Guidelines on Article 5.3
(protecting public health policies from the tobacco industry’s interference) and Article
13 Guidelines (banning all forms of tobacco advertising, promotions and
sponsorship) recommend a ban on CSR activities by the TI. Mauritius has banned TI
related CSR activities, while Thailand and Vietnam have banned their publicity and
applied other restrictions. In 2010, the Philippines adopted a policy to "Protect the
Bureaucracy from Tobacco Industry Interference" 4 which includes a Code of
Conduct, a monitoring / reporting process, and administrative sanctions. The
Philippine Department of Education also adopted a policy to reject TI donations.
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This report will provide a contemporary understanding of CSR, how CSR perceives
the TI, standards that apply in CSR, especially ISO 26000 Guidance on Social
Responsibility, that is viewed as the most comprehensive standard. The report will
review TI practices, how it tried to cover up its negative impacts under the banner of
CSR and how the experts and stakeholders value it. The ISO 26000 is used to
conduct a gap analysis between the expectations of the stakeholders and what the
TI has done in terms of social responsibility. This part will include an analysis of
industry practices on the social responsibility principles, followed by an analysis on
the core subject of social responsibility, and finally, the conclusion and
recommendation for government, international organizations and civil society.
I. UNDERSTANDING CSR
CSR is taking responsibility over impacts that occur due to the decisions and actions
that a company has taken, which objectives are to contribute to the achievement of
sustainable development. The culmination of this definition has already been
reached for some time, and this is supported by a number of well-known definitions
as indicated below: 5
“social consciousness,” of managers meant that businessmen were responsible
for the consequences of their actions … (Bowen, 1953)
“Social responsibility, therefore, refers to a person’s obligation to consider the
effects of his decisions and actions on the whole social system. Businessmen
apply social responsibility when they consider the needs and interest of others
who may be affected by business actions.” (Davis and Blomstrom, 1966)
“Perhaps the best way to understand social responsibility is to think of it as ‘good
neighborliness.’ The concept involves two phases. On one hand, it means not
doing things that spoil the neighborhood. On the other, it may be expressed as the
voluntary assumption of the obligation to help solve neighborhood problems.”
(Eilbert & Parket, 1973)
“Corporate social responsibility is defined as the serious attempt to solve social
problems caused wholly or in part by the corporation.” (Fitch, 1976)
“Corporate social responsibility relates primarily to achieving outcomes from
organizational decisions concerning specific issues or problems which (by some
normative standard) have beneficial rather than adverse effects on pertinent
corporate stakeholders. The normative correctness of the products of corporate
action have been the main focus of corporate social responsibility.” (Epstein,
1987)

It is clear from the various definitions that CSR is not merely an act of donation or
philantrophy, as it is often understood by stakeholders in developing countries. This
narrow understanding has made it easier for many companies to gain the reputation
of a “company with social responsibility” through the distribution of mere donations.
In reality, the donations were often used to cover the company's failures in displaying
a real social responsibility, that is to be responsible over respective impacts.
Some experts stated that CSR begins when regulations end. However, there are
also those who are of the opinion that fulfilling the regulations are a part of CSR, and
therefore the minimal is adherence to all the regulations in place. Some experts have
5

a different opinion about this limit. They view that a company could follow all the
regulations, but because of the business practices of that company, or the nature of
the industry of that company, then it really would not be able to bring benefits to
mankind and sustainability. Therefore, the company could not claim social
responsibility. The term corporate social irresponsibility (CSI) is introduced to explain
such conditions. 6
The clearest example on these differences come from controversial industries. In
other words, these are industries considered as harmful industry 7 or even those
considered as sinful industry. 8 The industries categorized under these labels are
tobacco, pornography, gambling and alcohol industries. The explanation for
controversial industries refer to industries that produce “products, services or
concepts that for reasons of delicacy, decency, morality, or even fear elicit reactions
of distaste, disgust, offence or outrage when mentioned or when openly presented.” 9
Many of these controversial industries are (still) considered legal by governments of
developed and developing countries. However, since it brings great harm, these
industries are often classified as socially irresponsible industries.
CSR advocates have created a number of codes, from the most lenient code to the
strictest. 10 Although there are hundreds of codes in relation to CSR, overall there are
four standards which are most well-known. They are the ISO 26000 Guidance on
Social Responsibility (ISO 26000), AA1000 Stakeholder Engagement Standard
(AA1000SES), IFC Performance Standards on Environmental and Social
Sustainability (IFC-PS), and the Global Reporting Initiative (GRI). These are
applicable to a variety of industries.
ISO 26000 is a standard to manage all the social responsibilities of an organization.
It comprises of definition, principles, fundamental social responsibility practices, core
subjects and procedures to integrate social responsibility into every aspect of an
organization. AA1000SES is created to help the organization recognize their
stakeholders, identify relevant issues for each of the stakeholders, as well as
maintaining relations with them. IFC-PS is often referred to as a de facto standard
that measures the environmental and social sustainability of a project; also being
used as a pre-requisite for loans from financial institutions that conducts screenings
with a criteria for social and environmental feasibility, as well as economic feasibility.
Meanwhile, GRI provides a framework for sustainable reporting as a standard
disclosure as well as sectoral disclosure.
Between these four standards, only ISO 26000 provides a clear definition of social
responsibility, as follows: “Responsibility of an organization for the impacts of its
decisions and activities on society and the environment, through transparent and
ethical behaviour that contributes to sustainable development, health and the
welfare of society; takes into account the expectations of stakeholders; is in
compliance with applicable law and consistent with international norms of behaviour;
and is integrated throughout the organization and practiced in its relationships.” This
definition is consistent with the determination of the experts cited before, and is also
a definition for social responsibility that is most popular.
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II. IMPACTS OF TOBACCO INDUSTRY CSR
In order to appraise a CSR done by a tobacco company, it is important to know the
impacts of the TI – from the chain of supply, production process, as well as the chain
of marketing. Particularly, if the TI itself has used the CSR term extensively. One of
the most cited articles on the matter stated:
“The tobacco industry has entered the CSR debate. BAT (2003) has published
its first CSR report 2002/2003 and has been awarded for it. Philip Morris
International has published substantial information on its CSR-related position
and activities on its webpage. Imperial Tobacco has set up a webpage dedicated
to CSR providing information on youth smoking, smuggling, stakeholder dialogue
and human rights issues. Japan Tobacco publishes at least information on what
they consider their corporate social responsibility. Obviously, even tobacco
companies strive for the status of good corporate citizens.” 11

Since the paper was published, the tobacco companies have continually used the
term CSR for a number of initiatives, even though the bulk of what they call as CSR
were not really related with the management of their business’ impact. BAT releases
sustainability reports, where one of the focus is on their efforts to reduce the impact
of smoking on health. However, the impact is not acknowledged nor are they
transparent in the reports. 12 Philip Morris maintains updates on their website 13 that
among others admits the health risks through smoking, but does not talk about the
real impact on its product consumption as in diseases and deaths. 14 Similarly, this is
also the case with the Imperial Tobacco’s initiative. 15 Recently, Japan Tobacco
International (JTI) has used the ISO 26000 core subject structure to report their
activities. 16 Similar with the other tobacco companies, JTI was also not transparent
when discussing the impact of their consumer product.
The TI has not admitted to the real impact of the tobacco epidemic as this would
expose the true image of this industry. In the 20th century, tobacco consumption has
taken the lives of 100 million people. If this trend continues, then tobacco related
deaths will reach 1 billion in the 21st century. 17 Presently, about 6 million people die
every year due to tobacco related diseases worldwide, and this figure will increase to
8 million deaths per year by 2030. Secondhand smoke kills more than 600 thousand
people globally each year including 165 thousand children. On an average, smokers
lose 15 years of their lives, and half of all long term smokers will die prematurely
from smoking-related causes. This trend will worsen, as everyday the number of
smokers increase by 80 – 100 thousand. This means that from a whole generation of
youths that are alive today, 250 million of them will have lost their lives from
smoking-related causes.
The health impacts of tobacco also has an effect on
economic conditions. Globally about USD 500 billion is
lost per year because of tobacco consumption,
especially due to health costs, loss of productivity, fires
and other costs. 18 According to WHO, the economic
loss is worse for developing countries: “Lost economic
opportunities in highly-populated developing countries will be particularly severe as
tobacco use is high and growing in those areas. Countries that are net importers of
tobacco leaf and tobacco products lose millions of dollars a year in foreign
exchanges.” 19
Globally about USD
500 billion is lost per
year
because
of
tobacco consumption.
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This negative impact has been acknowledged through various studies over six
decades, both in the field of health epidemiology and health economy. 20 Since the
Doll and Hill study21 in 1950 showing links between smoking and lung cancer,
followed by the US Surgeon General’s report in 1964 which concluded, ‘‘cigarette
smoking contributes substantially to mortality from certain specific diseases and to
the overall death rate,’’ it is estimated that there are about 70 thousand scientific
papers 22 written on the harms caused by smoking. However, the truth of these
studies have often been concealed by the TI as it spelled dire consequences for the
global tobacco industry.
The TI prevented the truth on the harm of of tobacco use from being known. 23 They
began to create doubts about the results of these studies using a denialism
strategy. 24 Basically, this strategy is to create the impression that there has not been
any scientific consensus about the negative effects of smoking. There are five tactics
under this strategy:
1)
2)
3)
4)

launch accusation that there is a conspiracy against the TI;
make use of testimonies by individuals called ‘experts’;
publish papers that challenge the scientific consensus;
create very difficult or impossible causality standard, as Philip Morris
proposed in a recommendation on Good Epidemiological Practice; and
5) label tobacco control supporters as ‘Nazi suppoters’ (Nico-Nazi).

In reality, researchers hired by the TI themselves knew about the dangers of
smoking. 25 The TI also sabotaged the tobacco control movement from within 26 and
created a matching framework to oppose WHO’s global health treaty, the FCTC. 27

the truth about smoking. 28
credibility.

The various tactics employed by the TI to
conceal and sabotage the truth about the
negative impact of tobacco consumption came
to global light in the 1990s after US AttorneysGeneral took the top tobacco companies to
court to recoup medical costs. The companies
were ordered to disclose all their internal
documents – 40 million pages - because they
lied to the public. Consequently, numerous
publications uncovered how these transnational
tobacco companies lied, misled and subverted
Since then, the tobacco companies have lost their

III. CONCLUSION OF THE EXPERTS
The mapping of the spectrum of denials over a lengthened period by the TI, has
revealed the true nature of the TI and the type of “CSR” it practises:
1) Part of a harmful, sinful and controversial industry;
2) Real example of corporate social irresponsibility or fake CSR;
3) Cannot be included in the socially responsible investment index;
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4) Its communication is CSR-washing, and not CSR communication;
5) Cannot be justified to speak in CSR and business ethics forums; and
6) An industry with the lowest form of CSR performance and not having any social
responsibility.
A harmful, sinful, controversial industry
The tobacco industry is considered to be a harmful, sinful and controversial industry
by many CSR experts because it sells a product that is harmful and kills half its
consumers, as well as harm people who were indirectly exposed to it. The tobacco
companies have gone to great lengths to obscure and/or underestimate its
dangers. 29 Harmful practices still continue and this is still able to reap huge
benefits. 30 To conceal its practices and the harm caused by the product, these
tobacco companies have a tendency to conduct communications aggressively,
including communication they deem as part of CSR. 31
Corporate social irresponsibility or fake CSR
The opposite of CSR is corporate social irresponsibility (CSI) or fake CSR. CSI is
defined as “… those business behaviors and actions that are illegal or legal but
severely unsustainable and/or unethical thus
totally socially unacceptable.” Scientific articles on Cambridge University CSR
CSI almost always mention the TI as one of its expert: those engaging in
examples. 32 In this case, the tobacco industry is CSR or promoting fake CSR
legal, yet is categorized as unsustainable and are CSR pretenders.
unethical. A similar term that is being used by
tobacco control advocates in Thailand is fake CSR. 33 According to a CSR expert
from Cambridge University, Wayne Visser, those engaging in CSR or promoting fake
CSR – referring to the TI – can be labelled as CSR pretenders. Visser stated:
“Let’s be clear, I’m not into corporate witch hunts or evil empire theories, but isn’t it
time we stop giving credit to industries and practices that tick superficial CSR and
sustainability boxes, while doing little or nothing to change the underlying
irresponsibility and unsustainability of their industries? Many companies are stuck in
an Age of Marketing, with promotional CSR as their modus operandi, and it’s time
that we exposed them, so that we can separate the CSR pretenders from the ‘real
McCoys’.” 34

Excluded from the socially responsible investment index
Many experts view that investment in the TI is considered socially irresponsible or
unethical, and therefore does not qualify the Socially Responsible Investment (SRI)
index. 35 Not a single SRI index includes tobacco companies in their investment
portfolios. Tobacco is included in the harmful industries category together with
armaments, nuclear, gambling and the alcohol industry, and therefore, does not
qualify for screening. Even though creating a harmful industry category is still
considered as problematic – data shows that so far nuclear power plants has the
record for the smallest workplace accidents, much smaller than any other sources of
energy, 36 or the risk of death of a family member when one keeps a gun in the
house, which is only a hundreth from the danger of owning a swimming pool 37— it
does not reduce the SRI institutions from its resolution concerning the TI.
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However, a number of SRI indices use screening for positive, negative as well as a
combination of both. Negative screening means directly taking out all the companies
within the category of ‘impossible to be included’ in the indices; for example, using
the category of harmful industries, as above. 38 Positive screening uses a number of
indicators that can show which companies are progressive in terms of their social
performance. Until today not a single SRI index have included tobacco companies
into their portfolio. Hence a conclusion can be made that if a positive screening is
done, whatever negative-positive combination is used, the result will still be the same
- the TI is not recognized under industries which are socially responsible.
CSR-washing, and not CSR communication
Communication by the tobacco industry is considered as CSR-washing, and not
CSR communication. The tendency is very clear that controversial industries do
more communications, foremost in relation to their initiatives claiming to be CSR. 39
The reason is clear: minimalizing risk, 40 to provide a good impression to the public,
and for financial benefits. 41 There are many among the CSR communication experts
who refuse to recognize what the TI does as CSR communication. In reality, what
the tobacco industry does is mere CSR-washing: “...cases where organizations claim
to be more socially responsible than they really are.” 42 The tendency of companies
within the controversial industry category is as shown - they report on many acivities
to create an impression that they are socially responsible, yet they do not provide
sufficient proof. The evidence gathered from the internal documents of the TI on the
contrary shows that this industry has denied the definition of social responsibility.
TI - No role in CSR and business ethics forums
Due to this reputation, the representatives of the TI have also been prevented from
having a leadership role and sponsorship in international conferences in the field of
CSR and/or business ethics. It is clear the experts reject the involvement of the TI in
various professional and scientific activities that discusses CSR. The most well
known case is the rejection of the Gold sponsorship from Philip Morris and BAT in
the Ethical Corporation Asia forum in Hong Kong (14-15 October 2004). 43 Initially,
the conference website advertised both these companies as gold sponsor and
conference speakers. However, a petition signed
by 86 CSR and business ethics experts, which
included the prominent Peter Singer (Princeton
University) and Arthur Kaplan (Pennsylvania
University) resulted in the committee withdrawing
the sponsorship of both companies. Both
tobacco companies’ names also disappeared
from the conference website within a week.
Nottingham University’s acceptance of a
donation from BAT to establish the International
Center for CSR is a regret that many experts still
hold and is often cited to remind scientific
institutions to reject donations from this industry
as it will cause reputation issues. 44
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TI CSR performance in International surveys
A number of recent surveys show that all stakeholders concur that the TI has the
lowest CSR performance. One of the latest surveys titled CSR Monitor from
GlobeScan in 2007, 45 shows that tobacco has a score of - 63 in developed countries
and -34 in developing countries. This score is far lower than the mining industry (-25
and -3), and the alcohol industry (-27 dan -18). This means there is global
consensus among the stakeholders that the tobacco industry cannot be held to their
responsibility. In developing countries which have a high smoking population, there
is already an awareness that the tobacco industry has poor performance.
The result of a similar survey that
is more recent shows an even
worse result for the tobacco
industry. A well known think-tank,
SustainAbility, worked together
with GlobeScan to conduct a reevaluation in 2011, 46 and it shows
the TI has disappeared from the
evaluation since no stakeholder
expressed that the tobacco
industry has a good CSR
performance. Though the TI was
represented in the 2007 survey with 10% of the stakeholders saying it has a
good/above average CSR performance, however within just 4 years, the industry is
no longer represented on the graph.
Response to stakeholders’ recommendations and demands is an important
consideration in CSR. Companies with progressive social values will always listen to
feedback concerning material issues within the industry. In the US, the TI challenged
government regulations: “The government can require warnings which are
straighforward and essentially uncontroversial, but they can’t require a cigarette pack
to serve as a mini-billboard for the government’s anti-smoking campaign.” 47 In fact,
the demand for display on the harms caused by smoking was the result of a lengthy
and comprehensive stakeholder process. Opposition to the demands of the
stakeholders are the cause for the global tobacco industry to be perceived as
socially irresponsible.

IV. THE TRUE PRICE OF CIGARETTES
Externality is defined as positive and negative impacts of a company that is borne by
another party. However, this is not calculated in a tobacco company’s decisionmaking, and therefore it is not reflected in the product pricing. Negative externalities
are overlooked and this is a dominant characteristic of the TI. There are abundant
researches that showed that one of the most basic campaigns of the TI is to conceal
these negative externalities. 48
CSR experts cannot accept a company that claims to be doing CSR, but does not
engage in optimal management of its negative externalities. The consequence of
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establishing an internalization or externality management is if the company wants to
be considered as having a high social performance. It would have to consecutively
ensure three things: negative impact is reduced to the lowest minimum possible,
residual impact is compensated proportionally, and positive impact is maximized.
The experts at the global level expressed that these three things must be conducted
sequentially, even though it does not mean that the negative impacts must be
compressed fully before compensation is given or positive impact is sought. What is
clear here, is that the experts will be reluctant or unwilling if the company does not
manage its negative impact first.
The TI has failed on all three criteria. The first
point to examine is that the negative impacts of
the product have been reduced to the lowest limit
possible. Until today, the harm caused by the
product remains and there has been no effective
effort from the TI to prevent children and
teenagers from smoking by eliminating their
access to tobacco products and its promotions. This industry also does not protect
non-smokers instead claims smokers and non-smokers can co-exist. In relation to
the compensation for residual impact, there is abundant data that shows the income
of any country from tobacco is far smaller than the true cost society must pay as a
result of smoking. This shows that the TI will never be able to compensate its
negative externalities, which means they will never be able to engage in CSR. 49
The TI will never be able to
compensate its negative
externalities, which means
they will never be able to
engage in CSR.

The mainstream view of CSR makes it impossible for experts to accept tobacco
companies as part of companies that are socially responsible:
“The tobacco industry is different from other industries for two reasons. The first
reason is linked to the products it sells. Today, there is no doubt that smoking is
both addictive and lethal. Scientific research has shown that one in two long-term
smokers will die prematurely as a result of smoking –half of them middle-aged.
Obviously, the interests of the tobacco industry run counter to the social good
(Michalos, 1997). The second reason is linked to the past behavior of the
industry’s representatives. They have lost credibility due to their strategy of
denying risks and manipulating information and as a result they are confronted
with massive distrust from their relevant publics.” 50

Another research showed that the TI systematically engages in political influence to
weaken its opposition. 51 Their analysis showed how BAT’s “CSR” programme was
formulated to influence the policy process of a country. By using the Philip Morris
case, another research arrived at the conclusion that the search for social values in
the TI has failed, and their “CSR” was only an attempt to protect the values of the
shareholders. 52
Tobacco control advocates also arrived at a similar conclusion on the motivations of
a tobacco company in continually misusing CSR: (1) to gain a positive image about
the industry, (2) to gain political influence that can be used to ease the regulations on
the tobacco industry, (3) to reach the young generation as potential consumers, and
(4) to protect themselves from possible litigations. 53
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V. ISO26000 STANDARDS APPLIED TO TOBACCO INDUSTRY PRACTICES

The ISO 26000 Guidance on Social Responsibility is the most comprehensive
international standards related to social responsibility. These standards, finalised in
2010, were developed through a stakeholder process over a decade, involving
representatives of all member countries of ISO. ISO 26000 was formulated to meet a
variety of purposes. One main objective is to help all organizations understand their
social responsibility so that their actions can contribute to sustainable development.
Another objective is to increase the credibility of their claims about social
responsibility. This second objective is especially important when the claim is made
by companies in controversial industry groups, such as tobacco companies. With
their tendency to make more extensive communication than the others, the validity of
the CSR claims by a controversial industry needs to be reviewed with more caution.
This section focuses on ISO 26000 standards on the Principles of Social
Responsibility (Clause 4) and Core Subject Social Responsibility (Clause 6) applied
to the practices of the tobacco industry and the outcome.

Principles of Social Responsibility
There are seven basic principles in the formation of social responsibility policy:
•
•
•
•
•
•
•

Accountability,
Transparency,
Ethical Behavior,
Respect for Stakeholder Interests,
Respect for the Rule of Law,
Respect for International Norms of Behavior,
Respect for Human Rights

Core Subjects of Social Responsibility
There are seven core subjects:
•
•
•
•
•
•
•

Organizational Governance
Human Rights
Labour Practices
The Environment
Fair Operating Practices
Consumer Issues
Community Involvement and Development

Appendix 1 provides summaries of TI practices and performances against selected
expectations of each Principle and Core Subject.
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VI. OTHER GLOBAL STANDARDS
There are several other global standards that are applicable to CSR which the TI has
referred to or used to position its CSR activities.
Global Reporting Initiative
Global Reporting Initiative (GRI) is a non-governmental organisation, global by
nature, which produces international standards (G3 Guidelines) for sustainability
reporting used by many corporations around the world. According to GRI the
initiative promotes the use of sustainability reporting as a way for organizations to
become more sustainable and contribute to sustainable development. GRI's mission
is to make sustainability reporting standard practice to promote and manage change
towards a sustainable global economy. This report enables greater organizational
transparency and accountability. Since the GRI report “build stakeholders’ trust in
organizations” and “lead to many other benefits” tobacco companies such as BAT,
JTI and Imperial Tobacco Group have started using the GRI indicators in their
reports.
BAT has been reporting on the GRI since 2002. BAT Malaysia claims to include GRI
indicators in its annual reports since 2009. Malaysia has about 11,000 tobacco
related deaths annually and BAT has 62 percent of market share. GRI Indicator PR1
requires reporting on, “Life cycle stages in which health and safety impacts of
products and services are assessed for improvement, and percentage of significant
products and services categories subject to such procedures.” BAT Malaysia makes
a glaring omission with no reference to the deaths caused by its product, and instead
merely refers to their website for more information, stating that their products are in
full compliance with local regulations.
GRI Indicator SO5 requires, “Public policy positions and participation in public policy
development and lobbying” and BAT 2013 report show it has “helped regulators
address the key issues surrounding our product.” This directly contravenes FCTC
Article 5.3 Guidelines which requires governments to protect their health policies
from interference from the TI. It is clear that the GRI is
The tobacco industry has
unaware of the requirements of the FCTC and that
to be set apart from other
the GRI standards cannot be applied in toto on the TI
industries.
– the tobacco industry has to be set apart from other
industries. The GRI must acknowledge that the word “sustainability” cannot be
applied to the tobacco business when 179 countries have national policies and
legislation to reduce tobacco use – not keep the tobacco industry sustainable.
UN Global Compact
The UN Global Compact is a strategic policy initiative for businesses that are
committed to aligning their operations and strategies with ten universally accepted
principles. Its website states it is the largest voluntary corporate responsibility
initiative in the world with over 12,000 corporate participants and other stakeholders
from over 145 countries.
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The UN Global Compact states it works toward the vision of a sustainable and
inclusive global economy which delivers lasting benefits to people, and among the
benefits of engagement with the private sector are “Advancing sustainability
solutions in partnership with a range of stakeholders, including UN agencies,
governments, civil society, labour, and other non-business interests.” 54
Among the ten universally accepted principles which include respecting the
protection of human rights, effective abolition of child labour, and promotion of
greater environmental responsibility, the TI is not compliant with any of these as
shown in the violations of the ISO 26000 standards. Clearly there is a contradiction
between the vision of the UN goals, which is to reduce tobacco consumption and
availability, tobacco related diseases and deaths, and the tobacco industry's
business goals. Hence the UN Global Compact should not give recognition to the
tobacco business as a stakeholder.
The report on Perspectives from UN Global Compact states that, “the post-2015 era
presents a historic opportunity for the international business community to contribute
to the attainment of worldwide sustainability and development objectives.” BAT
states that it uses the United Nations Global Compact’s Principles on human rights. 55
International NGOs have pointed out that it is very important to identify exceptions to
Global Compact’s statement. The tobacco industry represents a business which
operates under values and incentives that are misaligned with the objectives of
sustainable development. The Framework Convention Alliance (FCA) stated:
“The international community has already recognized that there is a
fundamental and irreconcilable conflict between the tobacco industry’s
interests and public health policy interests. It is time to also clearly state that
tobacco industry is not a partner in efforts to achieve sustainable development.
FCA calls on governments, inter-governmental and non-governmental
organizations to adopt ethical guidelines for cooperation with tobacco industry
to address any real, perceived or potential conflicts of interest.”56
The Global Compact Office has taken a preliminary step in the right direction and
has put up an official notice which states:
“The UN Global Compact Office supports the World Health Organization's
efforts to raise awareness of the serious health effects of tobacco use. It
actively discourages tobacco companies from participating in the initiative and
does not accept funding from tobacco companies. It does not permit tobacco
companies to make presentations at any of its global events or to use the
global brand in order to raise their profile.”57
Considering the fundamental and irreconcilable conflict between the TI's objectives
and public health policy interests, the Global Compact should take an extra step to
explicitly exclude the tobacco industry's membership in its sustainable development
efforts.
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United Nations Guiding Principles on Business and Human Rights
The United Nations Guiding Principles on Business and Human Rights (UNGPs) are
a global standard for preventing and addressing the risk of adverse impacts on
human rights linked to business activity. In June 2011, the United Nations Human
Rights Council unanimously endorsed the Guiding Principles for Business and
Human Rights, making the framework the first corporate human rights responsibility
initiative to be endorsed by the United Nations. Respect for human rights is a key
component of Global Compact Principle 1, which calls on businesses to support and
respect the protection of internationally proclaimed human rights. 58
In May 2012, the first International Conference on CSR, Business and Human Rights
was held in Jakarta and concluded with a Declaration item on the tobacco industry:
“CSR activities by the tobacco industry should be prohibited because tobacco is a
hazardous product that kills half its regular uses prematurely.” 59
VII. CONCLUSION AND RECOMMENDATIONS
Ten years have passed since the WHO published a document stating that the
tobacco industry and CSR are in a position of inherent contradiction. There are
ample evidence to support this conclusion. The scholars have agreed that what has
been done by the TI cannot be considered as genuine CSR, but a misuse of it, or a
form of corporate social irresponsibility. Rather than to achieve the goal of
sustainable development, the TI has been riding the term CSR, particularly to
achieve the goal of thwarting tobacco control regulations. The FCTC Articles 5.3 and
13 Guidelines recommend that countries ban TI related ‘CSR’ activities.
Whatever the CSR standard being used or adopted in a country, TI related ‘CSR’ is
not compatible and cannot pass the standard because of how it violates the FCTC
and other widely accepted international standards and rules. This paper has shown
that when the expectations in the standards—particularly related to the principles
and the core subjects—are applied to the practices of tobacco industry, the
conclusion is the industry fails to meet some expectations in all the principles and
core subjects., Due to the nature of its product and behavior, the tobacco industry
cannot be categorized as a socially responsible industry.
Recommendations:
• Countries need to compile evidence to weigh ISO standards against TI practices.
These alternate reports can be done in collaboration with national standardisation
agencies. The conclusions can be used to support policy measures on tobacco
control according to the requirements of the FCTC and expose the TI’s tactics.
• TI related CSR should be banned as they are a form of tobacco advertising and
sponsorship. This will reduce the incentive for tobacco companies to conduct
these activities.
• The ISO and the GRI should put a moratorium on the tobacco industry using their
good name in industry reports on CSR and sustainability.
• International groups such as CSR Asia should dissociate themselves from
tobacco companies and should not endorse the activities of the tobacco industry.
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Appendix 1
Results of Gap Analysis of Tobacco Industry Practices Against Principles and Core Subjects of ISO 26000

Principle
Definition and (Selected) Expectation

Tobacco Industry Practices and Performances

Principle 1. Accountability
An organization should be accountable for its impacts on
society, the economy and the environment. ...an
organization should accept appropriate scrutiny and also
accept a duty to respond to this scrutiny.

•

An organization should account for (1) the impacts of its
decisions and activities on society, the environment and the
economy, especially significant negative consequences;
and (2) the actions taken to prevent repetition of unintended
and unforeseen negative impacts.

•
•
•

Principle 2. Transparency
An organization should be transparent in its decisions and
activities that impact on society and the environment. An
organization should disclose in a clear, accurate and
complete manner…. It should be timely and factual and be
presented in a clear and objective manner so as to enable
stakeholders to accurately assess the impact that the
organization's decisions and activities have on their
respective interests.

•
•
•

•

Scientific evidence has unequivocally established that tobacco consumption and
exposure to tobacco smoke cause disease, death and disability. Smoking kills half of its
long term smokers prematurely. Tobacco use is responsible for about 6.3 million deaths a
year globally which will increase to 8 million by 2030. Society incurs USD500 billion total
economic cost per year.
About 400,000 deaths occur in the ASEAN region: Cambodia 9,600; Indonesia 190,300;
Lao PDR 4,800; Malaysia 11,000; Philippines 87,600; Singapore 2,000; Thailand 50,700;
Vietnam 40,000.
The TI accepts the fact that smoking is harmful as communicated on websites, but (1)
has not accepted responsibility in court that its product kills, and (2) shifts responsibility to
the consumers, with ‘information’ and ‘choice’.
Transnational tobacco companies’ harm reduction discourse is just opportunistic tactical
adaptation to policy change, rather than a genuine commitment to harm reduction as it
continues to sell a product that kills half its customers.

Some tobacco companies produce “ sustainability” or “CSR” reports, as other companies
do, but are not transparent about the most important impacts: disease, death and
disability caused by the use of their products.
BAT uses GRI standard, but does not disclose PR1 and PR2 indicators; JTI in 2013 used
ISO26000 structure but ‘forgot’ the transparency principle and consumer issues core
subject.
The TI does not disclose its marketing and advertising budget, price discounts and
promotional incentives given to retailers to promote its brands, as required under the
WHO FCTC Article 13 Guidelines. It has not disclosed political contributions and lobbying
budget to advance its business in each country.
“The process, guidelines and assurance employed by BAT for its social report is a
management strategy to enter the contested domain of public policy.
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Principle
Definition and (Selected) Expectation

Tobacco Industry Practices and Performances

Principle 3. Ethical Behavior
An organization should behave ethically. An organization's
behaviour should be based on the values of honesty, equity
and integrity. These values imply a concern for people,
animals and the environment and a commitment to address
the impact of its activities and decisions on stakeholders'
interests.

•
•

•
•

Principle 4. Respect for Stakeholders Interests
An organization should respect, consider and respond to
the interests of its stakeholders. Although an organization's
objectives may be limited to the interests of its owners,
members, customers or constituents, other individuals or
groups may also have rights, claims or specific interests
that should be taken into account. Collectively, these
individuals or groups comprise the organization's
stakeholders.

Principle 5. Respect for the Rule of Law
An organization should accept that respect for the rule of
law is mandatory. In the context of social responsibility,
respect for the rule of law means that an organization
complies with all applicable laws and regulations. This
implies that it should take steps to be aware of applicable

•
•
•
•

•
•
•

TI does not apply standards of ethical behavior that is consistent with all the principles of
ISO 26000.
The tobacco companies have consistently behaved in an unethical manner denying for
decades that smoking causes numerous life threatening diseases. Top executives of big
tobacco companies lied under oath, swearing “nicotine is not addictive”. (#2 of corporate
scandal of all time, according to TIME).
TI cases (of stakeholder engagement and advertising) are classic examples of ethical
misconduct in any business ethics textbook.
In Indonesia, the tobacco lobby went to court and challenged evidence that tobacco is
addictive. Tobacco companies use police posts at traffic junctions to advertise cigarettes.
A tobacco bill introduced in Parliament has been linked to the tobacco industry. In the
Philippines, although tobacco companies export cigarette packs with graphic health
warnings to other countries, they sued the Department of Health for wanting the same
graphic warnings for Filipino people.

Stakeholder identification theorists prove that TI is not a stakeholder in public health, as
well as in sustainable development.
Smokers (customers) are the stakeholders of the industry. An industry that kills half its
customers cannot be considered to have respect for its stakeholders.
Stakeholder engagement by TI only serves its goals; ineffective from stakeholders’
standpoint.
Main goal of TI’s stakeholder engagement: influence on policy making related to public
health.

There is documented evidence that the tobacco industry circumvents and contravenes
laws in many countries.
In Malaysia the tobacco industry for years circumvented the ban on tobacco advertising
by conducting indirect advertising.
In Indonesia tobacco companies did not comply with the June 24, 2014 deadline for all
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Principle
Definition and (Selected) Expectation
laws and regulations, to inform those within the organization
of their obligation to observe and to implement those
measures.

Tobacco Industry Practices and Performances
•

An organization should comply with legal requirements in all
jurisdictions in which the organization operates, even if
those laws and regulations are not adequately enforced.

Principle 6. Respect for International Norms of
Behavior
An organization should respect international norms of
behaviour, while adhering to the principle of respect for the
rule of law.

•

•

Principle 7. Respect for Human Rights
An organization should respect human rights and recognize
both their importance and their universality.
An organization should respect and, where possible,
promote the rights set out in the International Bill of Human
Rights; … in situations where human rights are not
protected, take steps to respect human rights and avoid
taking advantage of these situations.

•

•
•

cigarette packs to carry pictorial health warnings although they had an 18-month phase in
period.
In the United States civil claims have resulted in tobacco companies being ordered to pay
massive remedial and punitive damages. In 2006, Philip Morris was found guilty under
the RICO (Racketeer Influenced Corrupt Organizations Act) for fraudulently misleading
American consumers for decades about the risks and dangers of cigarette smoking and
60
exposure to secondhand smoke.

The FCTC is the international norm for tobacco control and the TI must comply
accordingly. However tobacco companies challenge and sue governments that
implement stringent measures as outlined in the FCTC related guidelines. For example
the tobacco companies have sued the Australian government for implementing plain
packaging, sued Sri Lankan and Thai governments for applying enlarged pictorial health
warnings, and sued Malaysian government for increasing cigarette price.
Article 5.3 of FCTC calls parties to de-normalize and regulate activities described as
“socially responsible” by TI. Article 13 calls for a ban on tobacco advertising, sponsorship
and promotions, which includes banning TI related CSR activities.

A right to health is a basic universal human right. People have a right not to be forced to
61
breathe secondhand smoke and the right to be free from addiction. Nicotine is a highly
addictive drug. Tobacco companies have consistently fought smoking bans in indoor
public places, and promoted useless indoor “Smoking” and “Non-Smoking” sections
instead.
Tobacco companies violate the Convention on the Rights of the Child by using child
labour in the growing of tobacco and purchase leaves produced using child labour in
62
Cambodia, Indonesia, the Philippines, Thailand and Vietnam.
Human Rights Watch and Oxfam America/Farm Labor Organizing Committee map out
patterns of human rights abuses in tobacco farms in the US.
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Core Subject
Selected Expectations

Tobacco Industry Practices and Performances

Core Subject 1. Organizational Governance
An organization's decision-making processes and
structures should enable it to: create and nurture an
environment and culture in which the principles of social
responsibility are practiced.

•

Core Subject 2. Human Rights
To respect human rights means not, to infringe on the
rights of others. This responsibility entails taking positive
steps to ensure that the organization avoids passively
accepting or actively participating in the infringement of
rights. … Where the state fails in its duty to protect, an
organization should be especially vigilant to ensure that it
meets its responsibility to respect human rights.

•

Specific to human rights, a due diligence process should
... include the following components: …actions to address
the negative impacts of its decisions and activities.

•

Core Subject 3. Labor Practices
An organization should not benefit from unfair, exploitative
or abusive labour practices of its partners, suppliers or
subcontractors, including home workers. … provide the
safety equipment needed, including personal protective
equipment, for the prevention of occupational injuries,
diseases and accidents, as well as for dealing with
emergencies.

•

•

•
•

•
•

The TI cannot meet the expectations in all principles, including respect for its stakeholders’
interests. Future generations are in danger because the TI continues to produce and
market its product. Failure in meeting the expectations is the sign of acute governance
problem.
Terms like ‘good governance’, ‘stakeholder engagement’ and ‘better regulation’ are
consistently abused by the TI to ensure its influence on public policy, mainly to secure its
business, hence downplay public health in particular, and sustainable development in
general.
Even if Governments fail to protect the human rights of their citizens, the TI is far from
vigilant in ensuring its responsibility to respect human rights. The TI violates human rights.
The TI actively promotes smoking in the developing and low income countries in a variety
of ways, including the use of sports, arts and music sponsorships, marketing techniques
which deliberately target children, and deceptive advertising.
The TI actively fights government and civil society efforts to ban smoking in public places.
In every country the achievement of smoke-free public places have been hard fought
battles by governments, supported by civil society. Every delay in establishing smoke-free
public places, is denying protection of public health.
In Indonesia and the Philippines the tobacco industry has misused the concept of human
rights to claim that smokers’ right is denied with smoke-free public places. In both countries
smokers (supported by the TI) have sued local governments for their smoke-free policies.
Tobacco growers in the ASEAN region are exposed to the hazards of pesticide use and
face health and safety problems. Tobacco growers in the ASEAN region have expressed
63
their problems in tobacco cultivation.
Children working on tobacco farms are most vulnerable to the dangers of pesticide use as
illustrated in the Indonesian case study. They are exposed to green tobacco sickness but
64
do not receive adequate protection, medical attention or care.
The TI fights tobacco control regulations by exaggerating how it employs millions of
workers. However the TI retrenches workers as and when it suits its business plans. In
Indonesia, PMI’s PT HM Sampoerna Tbk closed two hand-rolled clove cigarette factories in
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Jember and Lumajang in May 2014 affecting 4,900 workers.
Core Subject 4. The Environment
To reduce their environmental impacts, organizations
should adopt an integrated approach that takes into
consideration the direct and indirect economic, social,
health and environmental implications of their decisions
and activities.

•

ISO 26000 clearly expects all organizations to “avoid the use of… chemicals defined
as carcinogenic (including exposure to smoke from tobacco products).” TI produces
and markets tobacco, which releases numerous carcinogens when burned.

•

Cigarette butts are the most littered item in the world - more than 5 trillion butts
dumped into the global environment each year. Nearly all cigarettes contain
cellulose acetate filters, a plastic product, making discarded butts a
non‐biodegradable toxic waste. According to the Cigarette Butt Pollution Project
(CBPP), substances leaching from cigarette butts are acutely toxic to fresh and
saltwater fish and aquatic micro‐organisms.

•

An estimated 200,000 ha of forests/woodlands are removed by tobacco farming each
year (data from 1999). Deforestation occurs mainly in the developing world, amounting
to 1.7% of global net losses of forest cover or 4.6% of total national deforestation.

•

Other environmental consequences include degradation of agricultural land through
pesticide use during tobacco growing, wild fires caused by cigarette smoking,
wastes produced during manufacturing, and more than 2 billion kg of carbon dioxide
and 5 billion kg of methane released annually while cigarettes are smoked.

•

The TI conducts CSR to secure influence in public policy formulation. Philanthropic
activities are directed toward developing constituencies to build support for policy positions
and generate third party advocacy; weakening opposing political constituencies; facilitating
access and building relationships with policymakers; and other forms of influence.
The TI conducts meetings with high level government officials and senior politicians,
however these meetings are seldom made public nor documented for reference.
In Cambodia a Senator, who is also advisor to the Prime Minister, is the owner of BAT
66
Cambodia. The industry also gives its CSR grants to NGOs of high level officials. In the
Philippines, Philip Morris Fortune Tobacco Corp gave a grant to the Vice President’s NGO
in 2012.

… assume responsibility for the environmental impacts
caused by its activities.
… bear the cost of pollution caused by its activities
according to either the extent of the environmental impact
on society and the remedial action required.
… improve its environmental performance by preventing
pollution, including: emissions to air; discharges to water;
waste management; use and disposal of toxic and
hazardous chemicals; …
… identify and avoid the use of… chemicals defined as
carcinogenic (including exposure to smoke from tobacco
products).
Core Subject 5. Fair Operating Practices
Fair operating practices concern ethical conduct in an
organization's dealings with other organizations. These
include relationships between organizations and
government agencies,…, issues arise in the areas of anticorruption, responsible involvement in the public sphere.

•
•

Organizations should prohibit use of undue influence and
avoid behaviour, such as manipulation, intimidation and
coercion that can undermine the public political process.

Core Subject 6. Consumer Issues
Protection of consumers' health and safety involves the

65

•

TI denies the right of access to non-hazardous products and protection of consumers from
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provision of products and services that are safe and that
do not carry unacceptable risk of harm when used or
consumed. The protection should cover both the intended
use and foreseeable misuse.
•
Safety: the right of access to non-hazardous products and
protection of consumers from hazards to their health and
safety stemming from production processes, products and
services.
Being informed: access of consumers to adequate
information to enable them to make informed choices
according to individual wishes and needs and to be
protected against dishonest or misleading advertising or
labelling.

•

Core Subject 7. Community Involvement and
Development
… all organizations, both large and small, should respect
the right to health and should contribute, within their
means and as appropriate, to the promotion of health, to
the prevention of health threats and diseases and to the
mitigation of any damage to the community.

•

… seek to eliminate negative health impacts of any
production process, product or service provided by the
organization.
… raising awareness about health threats and major
diseases and their prevention.

•

•

•
•

hazards to their health and safety stemming from its products. Although cigarettes contain
about 7,000 chemical compounds, many of which are carcinogens and causes disease,
the industry has not recalled its product from the market, like other industries. The TI
stands alone in continuing to sell a product that causes disease and death.
TI denies consumers access to adequate information to enable them to make informed
choices and to be protected against misleading advertising. Cigarettes are the only
consumer product where ingredients are not listed – such as additives that make it more
palatable or the ammonia that is added to assist in the absorption of nicotine in smokers.
The US-FDA has a list of about 600 additives that are used in cigarettes. Such information
is not provided to health authorities in the ASEAN region.
Customer satisfaction of TI is incredibly low. About 90% of smokers regret their decisions
to start smoking.
The TI sells cigarettes brand which are “Light”, “Mild”, “Ultra Light” misleading consumers
for decades to think these cigarettes are safer than regular cigarettes. For consumer rights
and health advocates, current forms of warning in cigarette packs are considered
inadequate.

Tobacco consumption causes poverty through many ways, including decrease in health
status and lower productivity. Higher smoking prevalence among the poor becomes the
engine of vicious cycle of poverty.
The TI does not mitigate the damage to public health nor the deaths caused by its products
by acknowledging damage and paying any compensation. When victims of tobacco or their
families bring cases to court to seek compensation for their loss, the industry fights these
charges vigorously.
Voluntary programs of harm reduction by TI were shown to be not effective.
The continuity of TI depends on low level of awareness among the public of health threats
of tobacco use. Hence it benefits the TI if the public remains uninformed. While the TI talks
about reducing harm however it is not serious as continues to sell tobacco, an addictive
and harmful product.
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